

Community Context Plan








Purpose
This tool supports City government practitioners in honoring community context. To learn more, review the Community Context guide at engagement-toolkit.phila.gov.

Instructions
Set aside 30 minutes to complete the steps and respond to the prompts below. Find a comfortable space to think and prepare to sit with questions about the community and your engagement.  

Step 1: How
How will you develop an understanding of a community’s context? Consider:

· Building relationships. Participate in daily life in the community and talk to community members.
· Conducting external outreach. Learn from community-based organizations and trusted messengers.
· Conducting internal outreach. Learn from City employees and elected officials.
· Doing research. Review local resources in the community, like community-based organizations’ websites. 
· Other: 

Who will you share your understanding with? Consider sharing with:

· City employees. Share with practitioners and team members within City government to develop an institutional understanding of a community’s past and present. That supports other City employees engaging the same community. 
· Community members. Share with community members and trusted messengers from the community to deepen your understanding of their past and present. That prevents you from misinterpreting the stories and perspectives that community members have shared.
· Other:

Step 2: What
What do you know about the community’s past relationship with City government? How have City government’s actions, decisions, engagements, and policies impacted them? How has City government hoarded or shared decision making power with them?



What do you know about the community’s present relationship with City government? How do City government’s actions, decisions, engagements, and policies impact them? How does City government hoard or share decision making power with them?



What do you know about the community’s access to power? How have they historically been impacted by dominant culture biases and systems of oppression? How are they currently impacted by dominant culture biases and systems of oppression? To learn more about dominant culture and oppression, review the Mindsets and Power guides at engagement-toolkit.phila.gov.



What do you know about the community’s priorities? How have City government’s goals historically aligned or competed with those priorities? How do City government’s goals currently align or compete with those priorities?



How has the community changed over time? What do you know about any disagreements or harm in the community? What do you know about the community’s trust in City government or City employees? What does that tell you about the beliefs, feelings, or thoughts that community members may bring into your engagement?



Step 3: Why
Based on your understanding of the community’s context, how can you honor their past and present? What conditions, events, or relationships in the community inform your engagement? Why is it important to account for them in your work together?



Based on your understanding of the community’s context, how can you set mutually beneficial engagement goals? How can your work lead to investments in or support for community priorities? How can it respond to community interests and needs?



Do you anticipate community members disagreeing in your engagement? What do you need to do to manage those disagreements? To learn more, review the Managing Disagreements guide at engagement-toolkit.phila.gov.



Do you anticipate community members experiencing harm in your engagement? What do you need to do to reduce harmful practices? To learn more, review the Reducing Harmful Practices guide at engagement-toolkit.phila.gov.





Do you anticipate community members trusting City government, as an institution? Do you anticipate them trusting you, as an individual? What do you need to do to overcome barriers to building trust? To learn more, review the Building Trust guide at engagement-toolkit.phila.gov.
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