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Purpose
This tool supports City government practitioners in building an accountability plan for an engagement. To learn more, review the Accountability guide at engagement-toolkit.phila.gov.

Instructions
Set aside 30 minutes to build your accountability plan. Find a comfortable space to think and prepare to sit with questions about your engagement. 

You may need to create multiple accountability plans, depending on the number of commitments in your engagement.

For an example accountability plan, review the Accountability guide at engagement-toolkit.phila.gov.



Step 1: What
This accountability plan is to fulfill the commitment of: 



Step 2: Who
The person responsible for fulfilling the commitment is:



The person responsible for holding them accountable is:



Step 3: How
Accountability partners will work together by:



Accountability partners will communicate via:

· Calls
· Emails
· Meetings
· Texts
· Other:


Step 4: When
The commitment will be fulfilled by:



Before then, accountability partners will check-in at the following dates and times:



Step 5: Why
Fulfilling this commitment is important because:



Step 6: Where
Potential challenges to fulfilling this commitment include:
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